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II. Management Strategy

I. Financial Results for the First Half of FY2008



Financial Results for the First Half of FY2008
– 1. Summary of Profit and Loss

<No.10 Core net business profit >
Fees and commissions fell ¥0.2 billion for various reasons 

including a decline in sales of investment trusts, but core gross 
business profit rose ¥0.8 billion year on year as a result of an 
increase in interest on loans and market sector profit including
fees on derivatives.

On the other hand, core net business profit shrank ¥1.5 billion 
year on year because of several factors including an increase in
expenses related to the regional bank partnership system.

<No.21 Interim net income>
Net profit for the first half shrank ¥4.0 billion to ¥1.0 billion for 

numerous reasons including the following: Even though gains on 
stocks rose ¥1.5 billion year on year following the recording of 
¥5.1 billion in gains from the disposal of shares, a loss of ¥4.8 
billion on the disposal of bonds (Japanese government bonds, 
etc.) was posted, and there was an increase in the disposal of 
non-performing loans.
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*1 Except bonds (ex. Government Bonds) gains/losses
*2 (Net transfer to general provision for possible loan losses + Disposal of non-performing 
loans) – (Bad debt recovered)

+1.311.09.7Non-personnel expenses8

+0.613.512.8Personnel expenses7

Cost of derivative financial products

-1.57.59.0Core net business profit10

-4.01.05.0Net income21

Expenses
-1.81.93.85

-1.9(2.1)(0.1)Net transfer to general provision for possible loan losses12

-1.7(4.8)(3.0)Gains/Losses on bonds (JGBs, etc.)11

+0.41.71.3Taxes9

+1.8(1.7)(3.6)Other operating income (*1)4

-0.24.04.2Fees and commissions3

-0.731.632.4Interest income2

+0.833.833.0Core gross business profit1

(¥ billion)
Y/Y change 

1H FY2008 1H FY 
2007

+1.53.01.4Gains/Losses on stocks15

-2.7(3.8)(1.0)Extra-ordinary gains/losses14

-1.34.86.1Net business profit13

+2.426.323.96

-2.50.43.0Extraordinary gains/losses18

-4.00.95.0Ordinary income17

+3.16.02.8Disposal of non-performing loans16

Bad debt recovered

Credit cost (*2)

Income before taxes

22

20

19

+3.63.2(0.3)

-6.61.48.0
-2.40.53.0

-2.711.714.5Interest on securities

-1.6
[+0.2]

10.9
[8.9]

12.5
[8.7]

Interest on market sector
[Real interest on market sector]

-0.71.52.3Interest on fund procurement

+0.30.70.4Interest on fund management

-0.7
[+1.1]

31.6
[29.7]

32.4
[28.5]

Net interest income
[Real net interest income]

Y/Y Change

+1.426.825.4Interest on loans

+0.820.719.8Interest on loans and deposits

[Cost of derivative financial products]

Interest on deposits

[3.8]

5.5

1H FY2007

[-1.8][1.9]

+0.56.1

1H FY2008(¥ billion)

-1.9(2.1)(0.1)Net transfer to general provision for 
possible loan losses

+3.16.02.8Disposal of non-performing loans

-2.40.53.0Recoveries of write-offs

+3.63.2(0.3)Credit cost

Y/Y Change

1H FY20081H 
FY2007

(¥ billion)



Fees and 
commissions

/Expenses
- ¥2.6 billion

Financial Results for the First Half of FY2008  
– 2. Summary of Core Net Business Profit

Profit increase 
factor

Profit decrease 
factor

¥9.0 billion

+0.3

-0.0

¥7.5 billion

+1.1

-0.2

-2.4

-0.5

-1.9

+0.3

+2.5

-0.8

Average balance of loans ¥2,663.3 billion
(Y/Y change +¥101.7 billion  Rate of change +4.0%)

Interest rate on loans 2.01% (Y/Y +0.03%)

Average balance of deposits   ¥4,076.0 billion
(Y/Y change +¥0.6 billion   Rate of change +0.01%)

Interest rate on deposits 0.30% (Y/Y +0.03%)

Average balance of securities ¥1,567.7 billion
(Y/Y change -¥78.5 billion  Rate of change -4.7%)

Yield on securities  1.49% (Y/Y change -0.27%)

Interest payables under securities lending transactions 
Y/Y -¥0.9 billion

Cost of derivative financial products Y/Y -¥1.8 billion

Fees related to investment trust sales income ¥0.9 billion 
Y/Y -¥0.6 billion

Life insurance sales income ¥1.3 billion Y/Y +¥0.3 billion

Personnel expenses ¥13.5 billion Y/Y +0.6 billion
Non-personnel expenses ¥11.0 billion Y/Y +¥1.3 billion
(Factors behind the increase in non-personnel expenses included depreciation 
of software for the regional bank partnership)
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Factor Analysis of Changes in Core Net Business Profit

Core net business profit for 
1H FY2007

Loans – volume 
factor 

Loans – return 
factor

Lending/deposit 
operations 

+ ¥0.8 billion
Deposit, etc, –
volume factor 

Deposit, etc, –
return factor 

Market operation
+ ¥0.2 billion

Securities –
volume factor 

Securities –
return factor

Interest on fund 
management, etc 

Interest on 
fund procurement, etc 

Fees and 
commissions 

decrease factor

Expenses 
increase factor

Core net business 
profit for 1H FY2008



The average balance of deposits during the first half of FY2008 rose 
¥21.2 billion year on year to ¥3,954.4 billion since individual deposits rose 
¥39.2 billion but corporate deposits declined 
¥21.1 billion.

Average Balance of Deposits by SectorAverage Balance of Deposits by Sector

Y/Y change +¥21.2 billion
Y/Y change rate +0.54％

Financial Results for the First Half of FY2008 – 3. Deposits

Average Balance of Deposits by PrefectureAverage Balance of Deposits by Prefecture

During the first half of FY2008, the average balance of deposits for 
Nara prefecture was ¥3,232.2 billion, which accounted for 82% of 
Nanto Bank’s total deposits.
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3,061.5 3,134.8 3,174.0

607.9 614.6 593.4
190.3 183.6 186.8

1H FY2006 1H FY2007 1H FY2008

0.4

0

0.2

0.1

0.3

0.07

0.27
0.30

(%)
4,000.0

0

3,859.9 3,933.2 3,954.4

Personal Corporate
Government/Finance Interest rate on deposits

(¥ billion)

(¥ billion)

+0.64,076.04,075.33,928.6Deposits + NCD

+39.23,174.03,134.83,061.5Personal deposits
-21.1593.4614.6607.9Corporate deposits
+3.2186.9183.7190.4Government deposits

NCD -20.5

+21.2
Y/Y change

142.1

3,933.2

1H FY2007

121.568.6

3,954.43,859.9Deposit outstanding
1H FY20081H FY2006

<Average balance of deposits>
<Average balance of deposits by prefecture>

Tokyo
Mie

+21.23,954.43,933.23,859.9Total deposits
+21.73,238.13,216.33,181.3Total- Nara Pref.

(¥ billion)

-14.66.421.15.1

+7.7190.2182.5173.0Osaka
+4.8295.2290.3284.4Kyoto
+0.0164.8164.7161.0Wakayama
+1.5

-0.4

Y/Y change

57.9

716.8

1H 
FY2007

59.554.8

716.3678.5Total -Outside Nara Pref.

1H 
FY2008

1H 
FY2006

3,181.3 3,216.3 3,238.1

678.5 716.8 716.3

0

4,000.0

Nara Pref. Outside Nara Pref.
1H FY2006 1H FY2007 1H FY2008

(¥ billion)



Average Balance of Loans by SectorAverage Balance of Loans by Sector

653.9 615.9 578.1 553.3 547.7

124.7 154.8 190.2 212.6 235.9

140.9 144.6 143.5 135.9 133.2

0

10,000 919.6 915.4 911.9 902.0 916.9

(%)

724.0 780.9 851.4

911.9 902.0 916.9

549.6 537.4 551.3

349.6 341.1 343.5

1.75

1.98 2.01

0

3,500.0

0

2.1
(¥ billion)

2,535.2 2,561.5 2,663.3

<Retail business loans>

<Personal loans>

Average Balance of Loans by PrefectureAverage Balance of Loans by Prefecture

Y/Y change 
+¥13.8 billion

Y/Y change rate
+2.6%
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Personal loans Retail business loans Wholesale loans

Loans for local government Interest rate on loans

1H FY2006 1H FY2007 1H FY2008

Y/Y change 
+¥101.7 billion

Y/Y change rate
+4.0%

Y/Y change 
+¥14.8 billion

Y/Y change rate
+1.7%

Y/Y change 
+¥70.5 billion

Y/Y change rate
+9.0%

Osaka Pref. 
Y/Y change +¥23.2 billion
Y/Y change rate+10.9％

(¥ billion)

Osaka Pref. 
Y/Y change +¥34.6 billion
Y/Y change rate +27.2%

463.7 474.8 498.3 516.2 539.9

55.0 69.3 95.1 127.0 161.6115.3 119.9
130.5

137.5
149.7

0

900.0 634.1 664.1 724.0 780.8 851.4
(¥ billion)

Nara Pref.

Osaka Pref.

Other

Nara Pref.

Osaka Pref.

Other

1H
FY2008

1H
FY2007

1H
FY2006

1H
FY2005

1H
FY2004

1H
FY2008

1H
FY2007

1H
FY2006

1H
FY2005

1H
FY2004

Financial Results for the First Half of FY2008 – 4.  Loans

The balance of loans has steadily risen, particularly for individual loans.
Loans outstanding amounted to ¥2,663.3 billion, as of the end of the first 
half of FY2008, a year-on-year increase of ¥101.7 billion.



Balance of  Outstanding SecuritiesBalance of  Outstanding Securities

Bond DurationBond Duration

Unrealized Gains and Losses of SecuritiesUnrealized Gains and Losses of Securities

(years)

879.8 952.0 955.0 907.0

326.1
325.9 334.0 333.9

338.2 225.5 157.4 135.0

93.3 92.3 89.3
86.1

18.4 15.5
13.9

9.5

0

1,800.0

End-Mar.
2007

End-Sep.
2007

End-Mar.
2008

End-Sep.
2008

(¥ billion)
1,655.9 1,611.5 1,549.8 1,471.6

Dollar and Euro 
denominated bond 

Down ¥90.5 billion from 
Sep. 2007

Down ¥22.3 billion from 
Mar. 2008

Yen denominated bond
Down ¥45.0 billion from 

Sep. 2007
Down ¥48.0 billion from 

Mar. 2008

Yen denominated floating 
rate bond

Up ¥7.9 billion from 
Sep. 2007

Down ¥0.1 billion from 
Mar. 2008

64.4
55.0

15.5 1.2

-15.8 -15.9 -11.3
0.6

-4.3 -10.1 -13.2

-9.0

44.2
28.9

-16.8
-40.0

0

70.0

*Fair value of floating rate bonds at the end of September 2008 is reasonably calculated based on 
“Practical Solution on Measurement of Fair Value Financial Assets (ASBJ PITF No.25).

-18.7
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(*After deduction of appraisal profit and loss of securities)

Yen denominated bond Yen denominated floating rate bond

Dollar and Euro denominated bond Stocks

Investment trust (ex. stocks)

Stocks
Other

Bonds
Securities

(¥ billion)

2.27 2.23 2.31 2.28

3.43 3.40

3.00

2.522.52
2.40 2.39 2.30

2.00

3.60

End-Mar.
2007

End-Sep.
2007

End-Mar.
2008

End-Sep.
2008

End-Mar.
2007

End-Sep.
2007

End-Mar.
2008

End-Sep.
2008

Yen denominated bond
Dollar and Euro

denominated bond
Total bond

There was decline in foreign bonds, whose spread between acquisition cost 
and management return declined, and an increase in the asset allocation towards 
yen-denominated bonds which generate strong interest income. 
(Rate of foreign bonds: Mar. 2006 27.0% => Sep. 2007 14.0%=>Sep. 2008 9.2%)
◆Balance of outstanding securities as of Sep. 2008: ¥1,471.6 billion 
(Down  ¥139.8 billion from Sep. 2007, Down ¥78.1 billion from Mar. 2008)

As of Sep. 30, 2008, Nanto Bank recorded unrealized gains and 
losses on securities of -¥16.8 billion mainly as a result of a decline 
in unrealized gains on shares due to the stagnant equity market.



• Loss on securities is recorded due to financial market turmoil associated with financial instability originated from U.S. and the global economic 
recession.

• The book value of securitized products, such as synthetic CDOs, CDOs, and Capital Notes, which were written down, declined to ¥8.2 billion at 
the end of Sep. 2008 from ¥16.3 billion at the end of March 2008.  (The share of securitized products declined to 0.5% of total securities held 
by the bank)

• Loss on securities is recorded due to financial market turmoil associated with financial instability originated from U.S. and the global economic 
recession.

• The book value of securitized products, such as synthetic CDOs, CDOs, and Capital Notes, which were written down, declined to ¥8.2 billion at 
the end of Sep. 2008 from ¥16.3 billion at the end of March 2008.  (The share of securitized products declined to 0.5% of total securities held 
by the bank)

<Breakdown of gains/losses on securities>

No. 5
Loss on redemption of bonds: 

¥5.8 billion
Securitized products: 

¥5.5 billion
J-REITs: ¥ 0.2 billion

No. 10
Disposal of shares:

¥1.9 billion
Losses due to decline in the   
stock market

No. 4 
Loss on disposal of securities:

¥1.8 billion
Loss on disposal of J-REITs:

¥1.0 billion
Loss on disposal of ¥800 million
Lehman Brother bonds
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Corporate bonds

Local government bonds

Of which are floating rate bonds
Of which are Japanese government bonds -1.880.9140.67362.22.79321.513

-4.16-1.71-37.49243.52.44281.018

End of Sep. 2008End of Mar. 2008

(¥ billion)

15.0
6.8

8.2

1,474.0
2.3
2.3

14.3
84.1

0.1
1.0

131.1
333.9

696.1
1,070.8

2.9
0.3
0.0

135.0
0.4
0.3
7.5

167.2
302.2

1,471.6

Book value

-12.04
-3.90

-8.14

-78.32
-0.16
-0.16
-4.18
-3.19

-0.07
-0.67

-13.19
-0.12

40.54
-10.13
-2.80
-0.02
-0.56

-22.37
-0.19
-0.79
-6.76

-38.27
-60.64
-78.16

Change 
from 03/08

-0.27
-0.07

-0.19

-16.87
-0.03
-0.03
-1.96
1.26

0.00
0.00

-0.41
1.85

2.77
0.63

-0.02
-0.03
0.00

-5.84
0.00

-0.15
0.00

-10.92
-16.76
-16.83

Unrealized gain/loss

-7.78-9.081,552.3Total23

-0.22-0.0427.1Total securitized products26
-0.100.0310.7Other securitized products (a+b+c+d+e)25

-0.11-0.0716.3Securitized products that were written down in FY2007 
{(1)+(2)+(3)+(4)}24

-0.01-0.022.5of which are CMBS e22
-0.01-0.022.5Trust beneficiary rights21
-0.56-1.4018.5Other securities20

-14.2615.5287.3Stocks19

0.000.000.2of which are ABS d17
0.000.001.6of which are CMBS c16

-1.210.80144.315
19.29-17.44334.014

17.41-14.64655.6Japanese government bonds12
12.03-11.391,081.0Domestic bonds11
-0.080.065.7of which are US mortgages b10
-0.030.000.3of which are capital notes (4)9
0.12-0.120.5of which are CDOs (3)8

-1.84-4.00157.4Foreign-currency-denominated bonds7
0.000.000.6of which are CMBS a6

-0.200.051.1of which are capital notes (2)5
0.000.0014.3of which are synthetic CDOs (1)4

-3.13-7.78205.4Yen-denominated bonds3
-4.98-11.78362.9Overseas securities2
-7.77-9.061,549.8Marketable securities total1

Change 
from 
03/08

Unrealized
gain/loss

Book 
value

<Breakdown of securities portfolio>

Synthetic CDO: Synthetic collateralized debt obligations that make use instruments such as credit derivatives and issued based on products such as corporate bonds, loans, and securities products
CDO: Collateralized debt obligations backed by actual assets such as corporate bonds, loans, securitized products
Capital note: Securities issued by a securities investment vehicle. The funds raised by the company issuing the capital notes are leveraged and used to invest in high-quality securities
ABS: Securities backed by assets such as corporate loans, consumer loans, or leases
CMBS: Commercial mortgage backed securities are securities backed by domestic commercial mortgages
US mortgage: US mortgage securities issued by government sponsored entities

<Breakdown of securitized products and losses>

RedemptionTotalLoss of 
redemptionWrite offsLess than 

sales
Unrealized 
gain/loss

Change 
from Mar. 

2008
(after right 

down
Unrealized 
gain/loss

(after right 
down)

-0.04
0.00

-0.02
0.06

-0.07
0.05

-0.12
0.00

27.1
0.2
4.8
5.7

16.3
1.4
0.5

14.3

Book value as of Mar. 
2008

-12.04
-0.07
-1.02
-2.80
-8.14
-0.81
-0.56
-6.76

15.0
0.1
3.7
2.9
8.2
0.6
0.0
7.5

Book value as of Sep. 2008

0.0

0.0

Losses recorded in 1H FYs2008

-0.27
0.00

-0.05
-0.02
-0.19
-0.19
0.00
0.00

5.5

5.5
0.8

4.7

0.1

0.1
0.0
0.1

Total
ABS

6.72.04.7Synthetic 
CDO

0.70.60.1CDO

(¥ billion)

8.32.65.7

8.32.65.7Sub-total

0.0U.S. 
mortgage

0.0CMBS
0.0

0.8

Total

0.8Capital 
note

1H FY2008

+0.1+0.10.1-0.0Gain on redemption of bonds3
-0.3+1.81.8-2.1Loss on disposal of bonds4
+5.8+5.85.8-0.0Loss on redemption of bonds 5
-1.2+0.10.1-1.4Write-offs6
+1.5+3.03.0-1.4Gains/losses on stocks7
+3.1+5.15.1-1.9Gain on disposal of stocks8
+0.0+0.10.1-0.1Loss on disposal of stocks9

-

-

-

Forecast

1H FY2008

1.9

2.7

(4.8)

Result

-1.7-4.8(3.0)
Gains/losses on bonds 
(Japanese government bonds, 
etc.)

1

+2.2+2.70.5Gain on disposal of bonds2

(¥ billion)  

+1.5

Y/Y 
Change

0.3

1H 
FY2007

+1.9Write-offs10

Differen
ce from 
forecast



Credit CostCredit Cost

7.7 8.7
3.6

6.2

0.4
1.7

1.1
0.2

-1.3

1.5

-1.9 -0.5
-0.9

1.8

-0.1 -2.1
-0.4

-0.7

-3.0 -0.5

-10.0

-5.0

0.0

5.0

10.0

15.0

1H
FY2008

5.8

13.0

-0.3
3.2

Breakdown of Credit CostBreakdown of Credit Cost Credits Disclosed under the Financial Reconstruction Law / Non-performing Loans RatioCredits Disclosed under the Financial Reconstruction Law / Non-performing Loans Ratio

16.2 14.5 7.0 7.4

74.4 75.3 74.6 70.7

32.5 33.0 32.5 34.5

4.88 4.68
4.30 4.13

0.0

220.0

End-Sep.
2005

6.00
(%)

123.2 122.9 114.2 112.7

8

<Change in credit cost>

Number of Bankruptcies/Total Debt in Nara Pref.

27.9

101.2

26.0 23.5
43.3

66.0

24.2

51 59
37 46

73

134

109

0.0

120.0

2002 2004 2006 2008
(From Jan. to Oct.)

0

100

160
(Cases)Total debts

Number of bankruptcies

2003 2005 2007

Financial Results for the First Half of FY2008 – 6. Disposal of NPLs

(¥ billion)

(¥ billion)

Amount (¥ billion)

Rank down

Fall in the price of
collateral

Net transfer to general
provision for possible
loan losses

Bad debt recovered

Collection-rank up
/ Variation in 
reserves rate

1H
FY2007

1H
FY2006

1H
FY2005

17.5 17.1
20.9 20.5 20.5 15.7

14.9
12.9

15.4
17.7

-4.4

6.0

0.61 0.53 0.62
0.69

-0.17

0.22

-5.0

0.0

25.0

FY2006 FY2008
(Forecast)

-0.20

0.00

0.80

1H FY08
Actual

7.5
1H FY08 Actual

¥3.2 billion

(%)

Credit cost ratio

(¥ billion)

FY2007FY2005FY2004FY2003

Core net business profit
Credit cost

*Credit cost=Net transfer to general provision for possible loan losses + Disposal of non-
performing loans - Bad debt recovered

*Credit cost ratio=Credit cost / Average balance of loans x100

End-Sep.
2006

End-Sep.
2007

End-Sep.
2008

Substandard loans

Doubtful loans

Loans to bankrupt 
and

quasi-bankrupt 
loans

Non-performing
loans ratio



Capital Adequacy RatioCapital Adequacy Ratio

• Sep. 2008 Capital adequacy ratio= 10.57%
(Change from Mar. 2008: +0.04%)

Tier I Ratio= 9.17%
(Change from Mar. 2008: Flat)

Capital AllocationCapital Allocation

%

170.9 176.1
201.2

225.6 219.7 215.0

159.4 164.2 169.2 193.8 191.2

9.26 9.19 9.70
10.93 10.53 10.57

8.64 8.57 8.16
9.39 9.17 9.17

0

400.0

0.00

2.00

4.00

6.00

8.00

10.00

12.00

Capital Tier I
Capital adequacy ratio Tier I ratio
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Financial Results for the First Half of FY2008  
– 7.  Capital Adequacy Ratio/Capital Allocation

(¥ billion)

50.0

100.0

150.0

200.0

250.0

300.0

350.0

* Calculated by standard method of Basle II from March 2007
As for risk-weighted assets, calculated by  “credit risk = standard 

method”,  “Operational risk = basic method”

End of 
Mar. 2004

End of 
Mar. 2005

End of 
Mar. 2006

End of 
Sep. 2008

End of 
Mar. 2007

End of 
Mar. 2008

0

100.0

200.0

2H 2008
Distribution for 

capital adequacy
¥182.3 billion

2H 2008
Distribution for 

capital adequacy
¥182.3 billion

2H 2008
Risk capital

¥153.3 billion

2H 2008
Risk capital

¥153.3 billion

End of Oct. 2008
Amount of risk
¥98.2 billion

End of Oct. 2008
Amount of risk
¥98.2 billion

(¥ billion)

<Interest-rate risk for bank account> (As of the end of Sept. 2008)
99 percentile method
· Amount of interest-rate risk ¥25.9 billion
· Outlier ratio 11.8%

<Calculated method for amount of risk>

Holding period
Confidence level

6 months3 months3 months12 months
Basel II
Basic

Approach
99%

Cross-
stockholdingsStock/bonds, etc.Deposits/loans 

and discounts
Operational 

risk
Market risk

Credit risk

*Correlations within the market risk categories are ignored.
*Credit Risk: a business group is identified as a single entity.

186.5

182.3

46.9 34.3

38.4

25.6

14.0

10.8

43.5

17.3

10.5

10.1

(Unallocated 
amount)

¥29.0 billion
(Capital surplus)

¥84.1 billion

←Bonds risk

←Operating risk

←Credit risk
←Deposits & loans risk

←Stock risk



<No15 Core net business profit>
Although core gross business profit is expected to increase mainly as 

a result of the increase in interest on loans, core net business profit is 
projected to decline ¥3.6 billion YoY to ¥15.7 billion because of an 
increase in partnership system related expenses. 
<Factors behind changes in interest on loans and deposits

for FY2008  (comparison with FY2007) >

<No22 Ordinary income>
• Ordinary income is expected to increase ¥3.9 billion year on year to ¥3.0 
billion since gains/losses on bonds (Japanese government bonds, etc.), a 
large volume of which were recorded last year, are expected to improve 
although the disposal of non-performing loans is projected to increase as a 
result of a decline in corporate earnings.

<No27  Net income>
• Although ordinary income is forecast to increase, net income is expected 
to decrease ¥2.5 billion year-on-year to ¥2.5 billion. This is because ¥9.1 
billion in extraordinary gains, including collection of written-off non-
performing loans and gain on reversal of provisions for possible loans 
losses, were recorded for the previous fiscal year, this fiscal year only ¥1.0 
billion will be recorded.
<Dividends>

10

*1 Except bonds (ex. Government Bonds) gains/losses
*2 (Net transfer to general provision for possible loan losses + Disposal of non-performing 
loans) – (Bad debt recovered)

+10.4
-2.5
-4.1
-2.0
-6.1
-8.1
+3.9
+3.6
-1.5
-5.4
+9.4
-1.4

+11.6
-3.6
+0.6
+3.3
+1.1
+5.0
-3.0
+2.9
+0.1
-0.6
+0.9
-0.1
-3.5
+2.3
-1.6
+1.4

Y/Y 
change

Interest on securities
Interest on loans

+0.01.11.2Interest on fund management5
+0.212.311.3Interest on deposits6
-0.43.34.0Interest on fund procurement7
+0.08.07.8Fees and commissions8
-0.5(3.4)(6.3)Other operating income (*1)9

Gain on reversal of provision for possible loan 
loss ‒‒2.025

-0.423.019.6Non-personnel expenses13
+1.526.425.2Personnel expenses12

Cost of derivative financial products

-1.815.719.3Core net business profit15

-4.52.55.0Net income27

Expenses
+0.53.76.710

-0.9(1.4)‒Net transfer to general provision for possible loan losses17
-6.1(6.1)17.7Gains/Losses on bonds (JGBs, etc.)16

+0.02.61.9Taxes14

+0.123.426.94
-0.554.351.93
+0.063.164.7Interest income2
-0.667.766.2Core gross business profit1

(¥ billion) Compared 
with the initial 

forecast

FY2008 ForecastFY 
2007

+1.51.53.0Gains/Losses on stocks20
-1.0(8.0)(2.5)Non-recurrent gains/losses19
-7.011.01.5Net business profit18

+1.252.046.911

0.01.09.1Extraordinary gains/losses23
-8.03.0(0.9)Ordinary income22
+2.48.44.7Disposal of non-performing loans21

Bad debt recovered

Credit cost (*2)

Income before taxes

28

26

24

+1.56.0(4.4)

-8.04.08.1

0.01.07.1

Business Forecast for FY2008

+0.1+2.2

InterestReturnBalanc
e

+0.9
+0.4
+1.5
+0.4
+0.0
+0.3
+2.3

+0.0
+0.0
+1.6
+0.1
+0.3
+0.5

Balance 
factor

Change Factor

Loans for local government
Personal loans

Business loans

Return 
factor

+0.01+102.9Loans
-0.1-0.01+30.5
-0.4-0.05+15.9Retail
+0.2+0.05+14.5Wholesale
+0.0-0.01+67.5

+0.8+0.02+5.7Deposits
+0.3+0.11+4.8

Change(¥ billion/%)

32.826.221.5Payout ratio (%)

42.726.221.5Shareholder return ratio
(%)

6.06.05.0Dividend per share (¥)
0.5Acquisition of treasury 

stock (¥ billion)

1.61.61.3Total dividends (¥ billion)
5.06.3 6.4Net income (¥ billion)

FY2007FY2006FY2005
Forecast for 

FY 2008
(2.5)
(1.6)

(6.0)



II. Management Strategy

I. Financial Results for the First Half of FY2008

表紙Ⅰ

11



Outline of the Medium-Term Management Plan
–1. Long-Term Vision and Outline of the Plan

April 2008 ‒ March 2011

3 years laterStage 1 6 years
laterStage 2

◇Create a healthy and sound 
management system, establish 
a strong presence, and improve 

corporate value 

Medium-Term Management Plan 
More Value ‒“Nanto”

12

Long-term vision – Aim to further increase corporate value and become a bank 
that grows with the local community 

June 2014 is 
the 80th year 

anniversary of 
founding.

Previous Medium-Term 
Management Plan
Value Up “NANTO”

(April 2005 – March 2008)

• Strive to expand the business foundation and 
improve risk management with the goal of further 
increasing corporate value 

April 2011 ‒ March 2014

1. Strengthen profitability and improve risk 
management
2. Invigorate employees and the organization
3. Invigorate local economies
4. Promote CSR 

Basic Policies (summary) Priority Strategies

IV. Promote 
CSR 

III. Strengthen human resource 
management 

I. Strengthen the sales 
capabilities of regions 
and divisions 

II. Enhance and 
upgrade internal 
control systems

All 
measures 

<Numerical Targets>
1.Core net business profit 2.Net income  3.Outstanding loans
(Management indicator) 1)ROE 2)OHR 3)Capital adequacy ratio 4) Non-performing loans ratio



Medium-Term Management Plan 
More Value ‒“Nanto”
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Long-term vision – Aim to further increase corporate value and become a bank 
that grows with the local community 

Stage 1 Stage 2 6 years
later3 years later

◇Create a healthy and sound 
management system, establish 
a strong presence, and improve 

corporate value 
• Strive to expand the business foundation and 

improve risk management with the goal of further 
increasing corporate value 

Previous Medium-Term 
Management Plan
Value Up “NANTO”

(April 2005 – March 2008)

Numerical Target

R O E
—8% or greater

Capital adequacy ratio
— 11% or greater

June 2014 is 
the 80th year 

anniversary of 
founding.

April 2008 ‒ March 2011 April 2011 ‒ March 2014

Outline of the Medium-Term Management Plan
–2. Numerical Targets

<Numerical Targets>

66.25%

5.40%

10.67%

2.72%

FY2010 Plan

¥3,000 billion or higher

¥12.0 billion or higher

¥26.0 billion or higher

FY2010 Plan

Soundness 

Efficiency 70.83%2.O  H  R (*2)

10.53% 3.Capital adequacy ratio

2.70% 1.R  O  E (*1)Profitability 

3.86%
4.Non-performing loans 
ratio (*3)

FY2007Item

(*1 ) ROE=Net income/ Net assets×100
(*2 ) OHR=Expenses/Core gross business profit×100
(*3 ) Non-performing loan ratio = amount of non-performing loans based on Financial Reconstruction Law / Total value of credit 
provided x 100

<Management Indicator>

Full-year 
forecast1H Result

¥2,770 billion¥2,690 billion
¥2.5 billion¥1.0 billion

¥15.7 billion¥7.5 billion

FY2008

¥2,690 billion3.Outstanding loans

¥5.0 billion2.Net income

¥19.3 billion1.Core net business profit

FY2007Item

10.80%10.57%

Full-year 
forecast1H Result

4.17%4.13%

76.81%77.81%

1.48%1.21%

FY2008

(FY2009)



Wakayama
(7 branches)

Nara
(92 branches)

Mie

(3 branches)Osaka
(13 branches)

Kyoto
(15 branches)

• The loan market for Osaka 
prefecture is around 14 times 
the size of the market in Nara.
• Nara prefecture is the typical 
retail market with many wealthy 
residents.  
• Osaka city is around 30 
minutes from the center of Nara 
prefecture, and 29.32% of Nara 
prefecture residents work 
outside the prefecture (the 
largest percent in Japan). 
Around 90% of the residents 
working outside of the prefecture 
work in Osaka. 
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Loan Plan by PrefectureLoan Plan by Prefecture

1,591.1 1,546.0 1,513.6 1,548.2

395.4 551.9 567.6 603.8

505.4
596.1 611.4 627.3

2,492.1
2,694.2 2,692.7 2,779.3

¥3,000 billion
or higher

0

3,500.0

End of Mar.
2005

End of Mar.
2008

End of Sep.
2008

End of Mar.
2009(Plan)

End of Mar.
2011 (Plan)

Medium-Term Management Plan  More Value ‒“Nanto”

Other Pref.
Osaka Pref.
Nara Pref.

Increase plan in 
Osaka prefecture of 
more than

↓
Osaka prefecture’s 
share of total 
outstanding loans 
grows to around 25%. 

(¥ billion)

< Nanto Bank’s Growth Scenario >
Priority strategic areas

•Nanto Bank will increase business loans and personal loans and strive 
to expand and strengthen sales offices in areas such as Osaka, which 
are the bank’s strategic areas.

Existing area centered on Nara prefecture
•Nanto Bank will make a detailed breakdown of customer segments, 
develop more strategic business activities, and promote asset 
management products and personal loans. 

■ Nanto Bank 
branches and offices

(As of the end of Sep. 2008)

(15)5.1%(1)29.3%Employment rate outside 
the Prefecture8

(6)156.0(4)163.5
Number of residents 
traveling abroad (per 
1,000 people)

7

(5)¥6,004 
thousand(6)¥5,891 

thousand
Personal savings (per 
capita)6

(2)¥46.3 trillion(30)¥3.3 trillionLoans balance5
(2)¥79.7 trillion(22)¥10.3 trillion Deposits balance4
(3)95 thousand(29)10 thousandHousing starts3

(2)421 thousand(40)48 thousandNumber of private 
enterprises (offices) 2

(3)8,814 
thousand(29)1,415

thousandPopulation  1

National
ranking

National 
ranking

Osaka
Prefecture

Nara
Prefecture

(Source) Population: Ministry of Internal Affairs and Communications Population 
Estimates 2006; Number of private enterprises: 2006 Establishment and 
Enterprise Census; Housing starts: Annual Construction Statistics 2006; Deposits 
and Loans balance: Kinyu Journal “Regional Financial Map 2008”; Personal 
savings: The Central Council for Financial Services Information 2007; Number of 
residents traveling abroad: Annual Report of Statistics on Legal Migrants 2006; 
Employment rate outside the Prefecture: 2005 Population Census

Loans Increase Plan – 1

20.0 30.0

¥19.3 billion

¥26.0 billion

-4.2

-6.8

+2.2

+1.7

+6.7

10.0

5. Increase in the volume 
of deposits, etc.

3. Increase in interest on loans +7.6

-0.3

Core Net Business Profit Plan for FY2010
(Compared with at end-March 2007)

Profit increase 
factor

Profit decrease 
factor

(¥ billion)

1. Core net business profit for 
FY2007

9. Core net business profit 
for FY2010

8. Expenses

7. Fees and commissions

6. Market sector

4. Increase in interest on 
deposits, etc.

2. Increase in the volume 
of loans



Loans Increase Plan – 2
Retail Business Loans - Balance Plan by PrefectureRetail Business Loans - Balance Plan by Prefecture Personal Loans - Balance Plan by PrefecturePersonal Loans - Balance Plan by Prefecture

◆Retail business loans
The target is to expand financing by around ¥60.0 billion to at least 
¥1,030.0 billion during the three years of the medium-term business plan 
by increasing the balance of loans in Osaka prefecture. 
(Increase during the three years of the plan)

Former Plan (Actual) Current Plan (Plan)
(FY05-FY07) (FY08-FY10)

• Nara Pref.= -¥66.5 billion Approx. -¥40.0 billion
• Osaka Pref.= +¥98.9 billion Approx. ＋¥100.0 billion
• Other Pref.= -¥8.1 billion Flat

Personal Loans
The target is to increase loans by ¥150.0 billion to at least ¥980.0 billion 
during the three years of the medium-term plan by increasing the balance 
of loans in all sales areas. 
(Increase during the three years of the plan)

Former Plan (Actual) Current Plan (Plan)
(FY05-FY07) (FY08-FY10)

• Nara Pref.=  +¥64.8 billion   Approx. +¥44.0 billion
• Osaka Pref.=  +¥89.5 billion Approx. +¥77.0 billion
• Other Pref.=  +¥28.0 billion Approx. +¥35.0 billion

641.1 574.6 554.4 556.7

158.0 257.0 250.8 284.8

151.1 142.9 136.5
144.6

950.3 974.5 941.8
986.2

¥1,030 billion
or higher

0

200.0

400.0

600.0

800.0

1,000.0

(¥ billion)
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461.1 525.9 535.1 546.7

65.9

155.4 166.2 178.3
117.4

145.4 150.9 158.7
644.5

826.9 852.4 883.8

¥980.0 billion
or higher

Other Pref.
Osaka Pref.Nara Pref.

Other Pref.
Osaka Pref.Nara Pref.

Medium-Term Management Plan  
More Value ‒“Nanto”

End of
Mar. 2005

End of
Mar.2008

End of
Sep. 2008

End of
Mar.2009

(Plan)

End of
Mar.2011

(Plan)

0

200.0

400.0

600.0

800.0

1,000.0

(¥ billion)

End of
Mar. 2005

End of
Mar.2008

End of
Sep. 2008

End of
Mar.2009

(Plan)

End of
Mar.2011

(Plan)

Medium-Term Management Plan  
More Value ‒“Nanto”



<New Offices>
1) Oct.2000, established Higashi-Osaka Corporate Business Office -> Oct.2002 Osaka-Higashi Branch
2) Oct.2000, established Yao Corporate Business Office -> Apr.2004 Yao Branch (Transfer of the Yao South 
Office)
3) Oct.2001, established Daitoh Corporate Business Office -> Dec.2003 Daitoh Branch 
4) Jan.2003, established Osaka Corporate Business Office ->Jun.2008 incorporated into Osaka-chuo office
5) Jun.2003, established Osaka North Corporate Office -> Osaka-Kita Branch
6) Jun.2004, established Sakai Corporate  Business Office -> Nov.2005 Sakai Branch 
7) Aug.2005, established Shin-Osaka Corporate Business Office -> Aug.2006 Shin-Osaka Branch 
8) Oct.2007, established Amagasaki Corporate Business Office 
9) Nov.2008, established Osaka-Minami Corporate Business Office 
10) 〃 established Osaka West Corporate Business Office 

◆Starting with the launch of the Higashi Osaka-Corporate Business Office in October 2000, corporate sales offices have steadily been opened, and after 
developing new corporate clients for a certain period, the offices were upgraded to a branch office. Since October 2001, home mortgage promotion offices have 
been created in 9 locations.

The Osaka Regional Head Office, which possesses sales planning, sales promotion, and credit screening functions, was created in June 2007.
The medium-term plan contains plans to vigorously expand offices and invest resources and further strengthen retail lending. 

Medium-term management plan: Expansion of offices – at least 10 offices          Commitment of human resources – at least 140 staff 
<Actual figures for the first half FY2008>

• With the goal of further improving Nanto Bank’s presence in Osaka, the Osaka-Chuo Office was established as the sales base for Osaka Pref. in June 2008.
• The Osaka South Corporate Office and Osaka West Corporate Business Office were opened in November 2008.
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Change in Lending Balance in Osaka Pref.

200.0

500.0

(¥ billion)

288.1 303.3
340.2

375.1 395.4
445.7

500.3
551.9 567.6

3/2001 3/2002 3/2003 3/2004 3/2005 3/2006 3/2007 3/2008 9/2008

Aggressive Investment in Osaka Region –1

Hyogo Pref.
Osaka Pref.

Nara Pref.

Kyoto Pref.

Wakayama
Pref.

Osaka City

Izumisano
Kawachinagano

Habikino

Ishikiri
Yoshida

Sakai

Shin-Osaka

Osaka-Kita

Osaka
Osaka-Higashi

Daitoh

Yao

＝Newly established branches (In and after 2002)

Osaka-chuo Office
(Established: Jun. 2008)Amagasaki Corporate Business Office

(Established: Oct. 2007)

Osaka-Nishi Corporate  Business Office
(Established: Nov. 2008)

Osaka-Minami Corporate Business Office
(Established: Nov. 2008)
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16.3 11.7
24.5

10.4
6.9

20.112.2
14.1

7.0
2.8

2.5

4.4
9.3

8.4

5.511.4 18.6
3.97.4 4.7 5.8

30.1 33.2 28.9

0%

50%

100%

Total Nara Pref. Osaka Pref.

Personal, etc.

Others

Local public entity

Services

Transportation

Construction
/Real estate
Wholesaling

/retailing
Manufacturing

Closing Balance of Loans  by Industry

+0.0

-6.6 -4.2

+2.2 +2.4

+18.6

-7.1

+68.3

-8.3
-11.7 -12.1

+1.5

1.5

+15.5

-7.1

+26.4

+8.0 +6.3

-2.0

+3.5

-11.1

+3.2

-0.7

+30.4

-20.0

+0

+40.0

Manufacturing
Wholesaling 
& Retailing

Construction
/Real estateTransportation

Services
Local public entity

Others
Personal, etc.

(¥ billion)
Total Nara Pref. Osaka Pref.

Closing Balance of Loans by industry
( 1H FY2008,  YoY Change from 1H FY2007)

Aggressive Investment in Osaka Region – 2

（*Before partial direct write-off）

RAROA
0.96%

Balance
¥707.6 
billion

RAROA
1.28%

Balance
¥389.9
billion

RAROA
1.05%Balance

¥88.2 
billion

Return rate
1.70%

Business Loan Balance

Business Loan RAROA

Business Loan Yields

Return rate
2.05%

Return rate
2.27%

of which, 6 newly 
established branches

RAROA
1.58%Balance

¥100.4
billion

Regional RAROA of Business Loans

Osaka Prefecture
(13 branches)

Kyoto Prefecture
(15 branches)

Nara Prefecture
(92 branches)

*Business loan RAROA
Risk-adjusted return rate (formula) interest after deducting 
credit cost / loan amount x 100

*Object: normal and substandard loans (including clients requiring control)

Return rate
1.94%



Expansion of Home Loans

Strengthen promotion through tie-ups between specialized home loan 
channels (home loan centers at eight locations and home-loan offices at nine 
locations) and sales offices

Actively respond to new projects by strengthening the relationship with the 
housing related businesses

Commit personnel and expand home-loan offices with employees 
specializing in home loans 

Participation in the Regional Bank Home Mortgage Partnership Council 

Reinforce Home LoansReinforce Home Loans <Specialized Home Loan Channels>

New Home Loan Actually made

33.6

59.3 53.2 53.5

10.2

6.1
4.3 8.8

43.8

65.4
57.5

62.2

0

70.0

1H FY2005 1H FY2006 1H FY2007 1H FY2008

Refinancing
New loan

18

326.4

131.7

458.2

19%

0

200.0

400.0

600.0

800.0

1,000.0

1,200.0

0.0

5.0

10.0

15.0

20.0

25.0

30.0

35.0

Home loan Consumer loan

Personal loan ratio

(¥ billion)

(%)

350.6 396.1 438.6 474.0 506.1 561.3 626.6 697.4 725.1 757.5
857.8125.9

135.7
138.2 139.5 138.3

136.7
133.1

129.4 127.2 126.3

127.2

476.6
531.9

576.8 613.5 644.5
698.0

759.8
826.9 852.4 883.8

20%

23%
24% 25% 26%

27%
29%

31% 32% 32% 33%

Medium-Term Management Plan  
More Value ‒“Nanto”

(¥ billion)

3/2001
3/2002

3/2003
3/2004

3/2005
3/2006

3/2007
3/2008

9/2008
3/2000

3/2009

(Plan) 3/2011

(Plan)

= Home-loan offices with employees
specializing in home loans 

・Osaka 9 locations
・Kyoto 1 location
・Wakayama 1 location

= Home Loan Centers
・Nara ７locations
・Osaka 1 location

Nara Pref.

Wakayama Pref.

Osaka Pref.

Kyoto Pref.



Profit on fees and commissions

6.9
7.8 7.8

0

2.0

4.0

6.0

8.0

10.0

12.0

FY2005 FY2006 FY2007
0.7 1.1 1.5
1.1

1.3 0.91.0
1.7 1.9

Investment trust (trust fees) Investment trust (commission)
Life insurance (commission) Total fees and commissions

8.0

FY2008
(Plan)

1.3
0.6

2.7

FY2010
(Plan)

Focus is on the sale of financial instruments such as investment trusts and life 
insurance, the core of commission and feels.
<Measures to increase trust assets>

Assign 2 FA teams to offices in Nara prefecture in November 2008 and 
strengthen the sales system for financial products.
Enhancement of products lineup [37 products for investment trust, 11 
products for personal pension insurance, 10 products for lump-sum benefit 
life insurance  
Upgrade existing skills of personnel (At least 50% on the employees shall 
have the qualifications.)

Ultra-high net worth High net worth Middle / MassesClients

Major
Financial products

Yen deposits/Public bonds
Foreign-currency deposits, Investment trusts, Personal pension insurance

Foreign bonds, lump-sum lifetime medical/nursing-care insurance, lump-sum benefit life insurance 

Corporate bonds, Publicly-placed structured bonds
Privately-placed structured bonds

C
hannels

<Branches>

<Headquarters>

Branch office manager Officers Liaison Officer Counter Officer

FA Team

Products handled by 
FA Team

<Financial products sales structure> Reinforce Assets on DepositReinforce Assets on Deposit

Sales of investment trusts
120.0
(¥ billion)

0

1H 2H Full-year

Sales of life insurance

0

70.0

11.7
17.6

23.0
15.0

21.1
25.626.7

38.8
48.7

FY2005 FY2006 FY2007 FY2008 Plan

21.3

31.0

52.3

32.6 36.0
43.840.3 45.0

14.3

73.0
81.0

58.2

FY2005 FY2006 FY2007 FY2008 Plan

11.6
28.0

39.6

19

2.9

4.2 4.4 4.7

Expansion of Asset on Deposit

(¥ billion)

(¥ billion)

1H 2H Full-year
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Profile of The Nanto Bank
Outline of Business Foundation
Share in Nara Prefecture
Main indicators for Nara Prefecture
Industrial Production Index
Business Bankruptcy and Employment Conditions
Number of Population and Households in Nara Prefecture
Estimated Population of Future in Nara Prefecture
Housing Starts
Various Interest Rates
Ratio of Loans by Industry
Shift in Classification of Debtors



1.Founded June 1, 1934
2.Location of Head Office 16, Hashimoto-cho, Nara City
3.Capital ¥29,249 million
4.Number of employees 2,743
5.Number of offices 131 (Japan),

2 (Overseas, representative offices in Hong Kong and Shanghai) 
6.Total assets ¥4,485.4 billion
7.Deposits outstanding ¥4,059.9 billion
8.Outstanding loans ¥2,692.7 billion
9.Capital adequacy ratio Non-consolidated:10.57%

Consolidated:10.83%

Appendix-1
(Head Office)

(As of the end of September 2008)

Profile of The Nanto Bank



165.8

289.0 188.3

197.8
567.6 3,207.9

1,513.6

Tokyo Metropolis
(1 branch)

317.4

78.0

27.559.7

6.6

Bases for business: Nara Pref. 92, Osaka Pref. 13, Kyoto Pref. 15,
Wakayama Pref. 7, Mie Pref. 3, Tokyo 1

Outline of Business Foundation 

“Kansai Science City” (Keihanna)
• Academic/cultural research facilities:105 (as of April 1, 2008)
• Area: 15,410 ha
• Planned population: 193 thousand people; 

Planned number of houses: 54 thousand houses

■ NANTO BANK branches and 
offices

(As of the end of September 2008)

Around 30 minutes 
from central Nara to Osaka city

Kyoto Prefecture
(15 branches)

Deposits balance
Loans balance

(¥ billion as of the end of Sept. 2008)

Wakayama Prefecture
(7 branches)

(13 branches)
Osaka Prefecture

Nara Prefecture
(92 branches)

Mie Prefecture
(3 branches)

Shiga prefecture

Appendix-2



（%)

<Loan Market Share in Osaka Pref.>

Nanto Bank Size of Osaka pref.
Volume of Loans Loan Market

3/2003 ¥340.2 billion ¥52,864.4 billion
Share: 0.6%

3/2008 ¥551.9 billion ¥45,996.8 billion
Share: 1.2%

(Kinyu Journal “Regional Financial Map 2009”)

Share in Nara Prefecture

Maintained firmly approximately 50% of deposit and loan market share within Nara Prefecture
Deposit market share in Nara Pref.: 47.8%
Loan Market Share in Nara Pref.: 49.7%     (at end of September 2008)

Maintained firmly approximately 50% of deposit and loan market share within Nara Prefecture
Deposit market share in Nara Pref.: 47.8%
Loan Market Share in Nara Pref.: 49.7%     (at end of September 2008)

49.6 49.2 48.9

47.8

50.0 49.8 50.1
49.7

45.0

50.0

55.0

Sep. 2005 Sep. 2006 Sep. 2007 Sep. 2008

Deposit market share

Loan market share

Change in Share of Nanto Bank

Nanto Bank
47.8%

City Bank

28.1%

RB
4.3%

Shinkin
15.5%

TrustTrust
4.1%4.1%

City Bank

30.9%

RB
6.6%

Shinkin
12.6%

Trust
0.0%

<Deposit Market Share in Nara Pref.> <Loan Market Share in Nara Pref.>

Nanto Bank
49.7%

* Total number of  commercial banks, trust banks, and shinkin banks in Nara Prefecture. 
(excluding agricultural cooperatives, postal savings) Appendix-3



Main Indicators for Nara Prefecture

Nara
Prefecture SourceNational

ranking

1,415 thousand

48 thousand

10 thousand

¥10.3 trillion

¥3.3 trillion

¥5,891 thousand

1.37

163.58

353

29.32%

29

40

29

22

30

6

1

4

2

1

3

2

3

2

2

5

32

6

33

15

Osaka
PrefectureNational

ranking

No. Indicator

Population1

2

3

4

5

6

7

8

9

10

Housing starts

Deposits balance

Loans balance
Personal savings
(per capita)
Newspapers subscriptions
(per household)
Number of residents traveling
abroad (per 1,000 people)
Number of households with piano
(per 1,000 households)
Employment rate outside the
Prefecture

Number of private enterprises
(offices) 

8,814 thousand

421 thousand

95 thousand

¥79.7 trillion

¥46.3 trillion

¥6,004 thousand

0.99

156.07

256

5.11%

2006 Population Census

2006 Establishment and
Enterprise Census

Annual Construction Statistics 2006

Kinyu Journal
“Regional Financial Map 2008”

The Central Council for
Financial Services Information 2007

Japan Newspaper Association 2007

Annual Report of Statistics
on Legal Migrants 2006

National Survey of Family
Income and Expenditure 2004

2005 Population Census

Kinyu Journal
“Regional Financial Map 2008”
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Industrial Production Index 

<Industrial Production Index in Nara Prefecture>
Production has remained at a low level since the start of 2008.

[Source: Nara Prefecture]

<Industrial Production Index>

90

100

110

120

Jan. Feb. Mar. Apr. May. Jun. Jul. Aug. Sep. Oct. Nov. Dec. Jan. Feb. Mar. Apr. May. Jun Jul. Aug.

Production index- National Inventory index- National Production index- Nara Pref.
Inventory index- Nara Pref. Production index- Kinki Region Inventory index-Kinki Region

2007 2008

(Year 2005=100)

Appendix-5



Business Bankruptcy and Employment Conditions

1.05

0.82

1.12

0.86
0.74

0.86

0.93

1.34

[Source: TEIKOKU DATABANK]

0.6

0.7

0.8

0.9

1.0

1.1

1.2

1.3

1.4

Aug. 2007 Oct. 2007 Dec. 2007 Feb. 2008 Apr. 2008 Jun. 2008 Aug. 2008

National average Nara Pref.
Kinki Region Osaka Pref.

Effective Ratio of Job Offers to ApplicantsEffective Ratio of Job Offers to Applicants

[Source: Health, Labor and Welfare Ministry / Nara Labor Bureau]

Employment Conditions
•Effective ratio of job offers to applicants in Nara Pref. is 
below the ratio of other prefectures in Japan.

•Effective ratio of job offers to applicants in Nara Pref. 
in 2008 0.74 times, 0.08 point down from the 
previous year.

Employment Conditions
•Effective ratio of job offers to applicants in Nara Pref. is 
below the ratio of other prefectures in Japan.

•Effective ratio of job offers to applicants in Nara Pref. 
in 2008 0.74 times, 0.08 point down from the 
previous year.
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0.93

0.86

0.86

0.74
0.82

1.05

1.12

1.34

24.243.8

66.0

23.5

46

73

109
134

0

30.0

60.0

90.0

2005 2006 2007 2008
(from Jan. to Oct.)

0

50

100

150
Total debts
Number of bankruptcies

483.4 413.0
519.6

1,222.0 1,228

1,5161,700

989

0

500.0

1,000.0

1,500.0

0

500

1,000

1,500

2,000

Number of Bankruptcies/Total Debt in Nara Pref.Number of Bankruptcies/Total Debt in Nara Pref.

Number of Bankruptcies/Total Debt in Osaka Pref.Number of Bankruptcies/Total Debt in Osaka Pref.

(¥ billion) (Cases)

(¥ billion) (Cases)Total debts
Number of bankruptcies

2005 2006 2007 2008
(from Jan. to Oct.)

Business Bankruptcy
•Both bankruptcy and total debts increased in 2007.
•Bankruptcy in Nara Prefecture in 2007

134 cases, ¥66. 0 billion in total debts
•There has been a recent upward trend in the number of 
bankruptcies (for the period between Jan. and Oct. 2008)

Business Bankruptcy
•Both bankruptcy and total debts increased in 2007.
•Bankruptcy in Nara Prefecture in 2007

134 cases, ¥66. 0 billion in total debts
•There has been a recent upward trend in the number of 
bankruptcies (for the period between Jan. and Oct. 2008)



Source: Nara Statistics Division

Number of Population and Households in Nara Prefecture

1,450

1,380

1,410

430

500

550

1,350

1,400

1,450

1990 1991 1992 1993 1994 1995 1996 1997 1998 1999 2000 2001 2002 2003 2004 2005 2006 2007 2008

400

450

500

550

Estimated population Households

Nara Prefecture: Population and Households

(Thousand of people) (Thousands of households)

Population of Nara Prefecture (2008): 1.41 million, comprising 550,000 households
The population has been on a declining trend since 2000.
On the other hand, the upward trend in the number of households has continued as more and more households are 
made up of nuclear families.

Population of Nara Prefecture (2008): 1.41 million, comprising 550,000 households
The population has been on a declining trend since 2000.
On the other hand, the upward trend in the number of households has continued as more and more households are 
made up of nuclear families.
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[Source: National Institute of Population and Social Security Research]  

Kashiba
city

Nationwide

Total of 
Nara pref.

Nara city

Kashihara
city

Ikoma
city

90.0

95.0

100.0

105.0

110.0

2005 2010 2015 2020 2025 2030

Estimated Population of Future
(Year 2005=100)

Estimated Population of Future in Nara Prefecture

Nara city

Ikoma city

Katsuragi
city

Kashiba
city

Kashihara city

Osaka
Pref.

Kyoto Pref.

Wakayama
Pref.

Mie Pref.

Mie Pref.

Population Index in 2030 
(Year 2005=100)

･･･index≧95
･･･95＞index≧80
･･･80＞index

■ Nanto Bank branches and offices

According to projections for Nara prefecture, the population is expected to decline in a similar fashion to all Japan but will 
be slightly higher than the national average.
By area, the future population for areas that have been developed as bed towns for Osaka will remain high.

According to projections for Nara prefecture, the population is expected to decline in a similar fashion to all Japan but will 
be slightly higher than the national average.
By area, the future population for areas that have been developed as bed towns for Osaka will remain high.
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Changing of Housing Starts in Nara Pref.

958

1,136 1,103

460
576

429

635
566

784

616

879

641
550

769 800
743

669

943

788 692
868

256
510

379
515

420
562

437
665

424 362
507 464 537 526

692

200

400

600
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1,000

1,200

-100
-80
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-40
-20
0
20
40
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Total Owner occupied + House built for sale Y/Y growth rate

Apr. May Jun. Jul. Aug. Sep. Oct. Nov. Dec. Jan. Feb. Mar. Apr. May. Jun. Jul. Aug. Sep.
2007 2008

(Unit) (%)

Housing Starts

4,313

7,687

9,920

5,295 5,594

3,730
4,899

5,436
6,136 6,286

7,381
6,381

8,443

4,889

6,468 6,410
7,072

5,738

2,963
4,118

5,384

2,675 3,126 2,568
3,741 3,625 3,992 3,507 3,951 4,408 5,059

2,885 3,634 3,593
4,662

3,610

1,000

3,000

5,000

7,000

9,000

-100
-80
-60
-40
-20
0
20
40
60
80
100
120

(Unit) (%)

Apr. May Jun. Jul. Aug. Sep. Oct. Nov. Dec. Jan. Feb. Mar. Apr. May. Jun. Jul. Aug. Sep.
2007 2008

Total Owner occupied + House built for sale Y/Y growth rateChanging of Housing Starts in Osaka Pref.

[Source: Land, Infrastructure and Transportation Ministry ]

There was a temporary decline in the number of housing starts due to revisions to the Building Standards Law in 2007.
Although the number of housing starts has been growing since the beginning of 2008, they have not reached the level of 
2007.

There was a temporary decline in the number of housing starts due to revisions to the Building Standards Law in 2007.
Although the number of housing starts has been growing since the beginning of 2008, they have not reached the level of 
2007.
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Various interest rates
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Interest on Deposit and loan Yield on securities

（％） （％）

1.61

2.12 2.07 2.04

1.75
1.56 1.49 1.49

0.94
1.19 1.09 1.15 1.11 1.08 1.09 1.16

2.88

3.34

2.92 2.95
2.80

3.48 3.55 3.64

0.00

0.50

1.00

1.50

2.00

2.50

3.00

3.50

4.00

1H FY05 2H FY05 1H FY06 2H FY06 1H FY07 2H FY07 1H FY08 2H FY08

Yield on securities Domestic Foreign

1.76 1.73 1.75
1.86

1.98 2.03 2.01 2.03

0.04 0.04 0.07
0.18

0.27 0.28 0.30 0.30

1.72 1.69 1.68 1.69 1.72 1.76 1.72 1.73

0.00

0.50

1.00

1.50

2.00

2.50 Interest on loans Interest on deposits
Interest Margin between Deposits and Loans

1H FY05 2H FY05 1H FY06 2H FY06 1H FY07 2H FY07 1H FY08 2H FY08

(%) (%)

(Plan) (Plan)



Loans Outstanding by Industry
(¥billion)

742.2
289.4
247.0
213.3
149.4
285.7
74.5
15.4

7.1

119.7
17.9
2.5
6.8
7.6

440.2
2,619.2

End of 
Sep.
2007

+180.7
+11.2
+20.5
-18.0
-21.4
+18.9
+10.1
+4.0

-5.6

-9.8
-6.2
+1.0
-6.8
-6.4

+39.6
+211.9

Compared 
with at end-
Sep. 2005

Y/Y
change

+2.4249.5243.0228.9Services
+18.6308.1292.3296.9Local public entity

-6.6279.0272.6260.1Wholesaling & retailing
-3.5145.8174.3167.3Finance & insurance
+0.4213.8229.6231.8Real estate

-3.24.49.010.9Agriculture
-1.94.99.311.7Forestry
+1.03.52.82.5Fishery
+0.218.123.424.3Mining
-4.7114.9120.7124.7Construction

-0.36.77.312.3Electric, gas, heat supply and 
water utility

+0.616.014.912.0Information communication
+2.276.769.066.5Transportation

+68.3810.5691.6629.8Personal and others

-0.0440.1424.0400.5Manufacturing 
+73.52,692.72,584.62,480.8Domestic lending total volume

End of 
Sep.
2008

End of 
Sep.
2006

End of 
Sep.
2005

• As of September 30, 2008, industries with the largest number of outstanding loans, in order of volume of loans, were the 
manufacturing industry, local public entity, wholesaling and retailing industry, and services industry.

• There has been a downward trend in the share of outstanding loans held by the construction industry, real estate 
industry, and local public entity. 

• As of September 30, 2008, industries with the largest number of outstanding loans, in order of volume of loans, were the 
manufacturing industry, local public entity, wholesaling and retailing industry, and services industry.

• There has been a downward trend in the share of outstanding loans held by the construction industry, real estate 
industry, and local public entity. 

Ratio of Loans by Industry

Ratio of Loans by Industry
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16.8

16.4
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4.3
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4.7

5.0

10.4

10.9
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5.4

5.7

6.7

6.7

7.9

8.1

8.9

9.3
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9.4

9.4

9.2

11.4

11.0

11.3

12.0

35.0

33.4

32.0

31.1

0% 50% 100%

End-Sep.
2008

End-Sep.
2007

End-Sep.
2006

End-Sep.
2005

Manufacturing Construction Wholesaling & retailing Finance & insurance
Real estate Services Local public entity Others
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<The End of September 2008>
Total credit (loans): ¥2,725.4 billion (decrease of ¥1.7 billion from Mar. 2008)
Loans to normal debtors: ¥2,428.3 billion (increase of ¥27.2 billion from Mar. 2008)
Loans to debtors requiring caution and Substandard debtors: ¥218.9 billion (decrease of ¥36.0 billion from Mar. 2008)
Loans to potentially bankrupt debtors and lower: ¥78.1 billion (increase of ¥7.1 billion from Mar. 2008)

Shift in Classification of Debtors

gFedcba

93.87.470.748.6170.22,428.32,727.1Total7

0.00.00.00.00.491.60.0New debtors6

3.52.80.20.00.00.06.6Bankrupt and effectively
bankrupt debtors

5

5.01.456.40.50.90.064.4Potentially bankrupt debtors4

4.70.74.337.11.20.348.7Substandard debtors3

5.00.47.53.1142.447.6206.2Debtors requiring caution2

75.41.82.27.825.12,288.52,401.0Normal debtors1

For collection
or write-offs

Bankrupt and
effectively 
bankrupt         
assets

Potentially
bankrupt
assets

Substandard
assets 

Assets requiring 
cautionNormal assets

As of the end of September 2008Balance
(As of the end of 

March 2008)(Subject: Credit related
claimable assets such as loans)

Loans to normal debtors:
Increase of ¥27.2 billion 

from March 2008

Loans to debtors requiring 
caution and Substandard 

debtors
Decrease of ¥36.0 billion from 

March 2008

Loans to potentially bankrupt 
debtors or below

Increase of ¥7.1 billion from 
March 2008

Loans to potentially bankrupt 
debtors or below

For collection or right-offs
¥8.5 billion
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In this material, we refer to the future performance of the bank.
However, these descriptions do not guarantee the performance mentioned in the material
and include risks and uncertainties.
Please be aware that the future performance mentioned in this material may change from
the targets as a result of, for example, changes in the operating environment.

[Inquiries:]
The NANTO BANK, LTD.  General Planning Division IR Group
TEL: 0742-27-1552
FAX: 0742-20-3614
E-mail: ir-souki@nantobank.co.jp
URL: http://www.nantobank.co.jp/


