Strengthening Profitability
| Supporting Customers’ Efforts to Increase Corporate Value

Group-wide Support for Customers’ Sustainable
Corporate Growth

EBasic policy

The role that local businesses expect regional financial institutions to play has shifted with changes in the business environment from
securing funding to helping them resolve a wide range of business issues.

According to “Business Challenges Recognized by Businesses,” only about 10% of all businesses consider the procurement of
facilities funding and working capital to be challenges, and many focus instead on such challenges as securing human resources, acquiring
more business partners, and improving their financial condition.

In its efforts solve these diverse issues, the Nanto Bank Group will strengthen its relationships with customers by maximizing use of its
capabilities, providing consulting to involve itself more deeply in customers’ management decision-making, and offering solutions to their issues.

We believe that these activities will lead to sustainable enhancement of our customers’ corporate value and degree of success, while
also enhancing our Group’s financial and non-financial earnings and improving our ROE. With this in mind, we will continue our efforts to
enhance the sophistication of our consulting sales throughout the Group.

*Financial Services Agency: “Current Status and Issues of Customer Problem-Solving Support by Regional Banks”

B Provision of consulting and solutions to enhance customers’ corporate value
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Financial & non-financial

Our functions and products Consulting Division

Issue- and industry-specific consulting
Sustainable management, human capital management,

IT introduction, business succession,
overseas business, healthcare

Structured finance
Overseas finance, M&A, corporate DC, private placement
bonds, business matching, etc.

Nanto Lease
Nanto Computer Service
Nanto Mahoroba Securities
Nanto Capital Partners
Nanto Card Service

Group companies

alid

Nanto Consulting
Comprehensive consulting
Human resources introduction

External partners

Advanced consulting practices

Nanto Consulting Co., Ltd. is a Group company established for the purpose of providing comprehensive solutions to the various
management issues facing local customers. We contribute to regional revitalization by helping local businesses solve their
management issues through “accompanying and supportive consulting” aimed at realization of their aspirations.
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“strengthening security,” “reviewing aging systems,” and
“improving personnel and labor management efficiency,”
which are issues faced by many of our customers.
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Healthcare consulting for medical/nursing care businesses

Medical and long-term care businesses account for a higher percentage of Nara prefecture’s GDP than the national average, making
them a highly important industry sector. Under these circumstances, medical and long-term care providers are facing issues involving
individual events, such as aging buildings and business succession, in addition to trends toward excessive demand for acute care,

a shortage of convalescent care, and regional healthcare supply-and-demand problems. In these circumstances, the Nanto Bank
Group engages in healthcare consulting with the aim of playing a leading role in providing solutions to regional healthcare issues.
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Establishment of a new Structured Finance Office offering a variety of financing methods

The Structured Finance Office was newly established on April 1, 2024. By accumulating and upgrading know-how in
structured finance (SF) through collaboration with external institutions and dispatching of trainees, we aim to strengthen our
ability to solve problems and earn profits through provision of various financing methods, which is one important way in which
the Group adds value.
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