
Enhancing the Nanto Bank Group’s Corporate Value

	Review of Business Performance

Review of the Management Plan (Phase I)

The Nanto Bank Group set the following targets in its 10-year management plan for fiscal 2020 to fiscal 2029 titled “Our Mission 
and Goals for the Next 10 Years”: “Increase Nara Prefecture’s GDP by approximately 350 billion yen,” “Create 350 management 
personnel,” and “Achieve a standalone ROA of 0.35% or higher.”
	 In the first five years of the business plan (Phase I), we aimed to strengthen our core business, which had ceased to be 
profitable due to the introduction of negative interest rates and other factors. As interim targets for the final year of Phase I (fiscal 
year 2024), we set the following goals: “3 billion yen in consolidated customer service business profits,” “consolidated OHR below 
70%,” “consolidated ROE of 4.0% or higher,” “standalone ROA of 0.25% or higher,” and “1,000 employees holding qualifications 
related to vitality creation.”
	 Despite challenging external conditions such as negative interest rates and the COVID-19 pandemic, the results of our efforts 
to strengthen the revenue base and reorganize our office network were steadily realized, leading to improvements in the Group’s 
financial structure. This enabled us to achieve our highest-ever net profit and meet all our interim targets in the 2024 fiscal year.

Enhancing Corporate Value through Sound Management

Managing Director and 
Executive Officer

Yoshinori Kurahigashi

Interim target

Profit / loss on customer transactions
(Consolidated)

OHR (Consolidated)

ROE (Consolidated)

ROA (Non-Consolidated)

Employees with certification in fields
related to vitality creation

FY2019
Actual results

FY2020
Actual results

FY2021
Actual results

FY2022
Actual results

FY2023
Actual results

FY2024
Actual results

FY2024
Interim target

3.0 billion yen

Less than 70%

4.0% or more

0.25% or more

1,000 or more

-3.2 billion yen 0.3 billion yen 1.8 billion yen
5.8 billion yen

8.0 billion yen 7.9 billion yen

84.0%

1.1%
3.9% 4.0%

1.7%
4.2%

0.12%

422 458 559 601 693

71.4% 68.1% 72.5% 76.8% 67.1%

4.6%

0.25% 0.25% 0.20% 0.16%
0.29%

1,062

Message from the Executive in Charge of 
Management Planning and Finance

Management Plan
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Review of 2024 fiscal year performance

In addition to strengthening our foundation in our home 
prefecture of Nara in fiscal 2024, we also reinforced our sales 
strategy in Osaka prefecture, which led to an increase in our loan 
balances. Our introduction of policy interest rate hikes enabled 
interest rates to rise, moreover, resulting in an increase in loan 
interest income. Interest income from securities increased as well 
due to investments in yen-denominated bonds in response to 
rising interest rates, among other factors. As a result, the Bank’s 
core gross operating profit increased by 12.9 billion yen year-on-
year to 61.8 billion yen.
	 As concerns expenses, meanwhile, although costs such 
as property and personnel expenses rose due to the construction 
of our new Head Office building and base salary increases, an 
increase in our core gross operating profit led to net profit of 
13.3 billion yen, which combined with our consolidated net profit 
of 13.5 billion yen to set a new record high.
	 We believe that steady implementation of reforms and a 
continued transformation into a robust financial foundation, even 
under negative interest rate conditions, combined with external 
factors such as the return to a “world with interest rates,” 
contributed to this achievement of our record-high profit.

(Billion yen) FY2023
Actual results

FY2024
Actual results

Year-on-year 
comparison

Co
ns

oli
da

ted Ordinary income 166 196 +30

Net income 120 135 +14

Ba
nk
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nl

y

Core business gross profit 489 618 +129

Funding income 434 563 +128

Interest on loans 373 434 +61

Interest on securities 107 197 +90

Of which, gains/losses on redemption 
of investment trusts -48 15 +63

Interest on deposits 2 37 +34

Fee and commission income 73 73 +0

Other operating income (excluding gains/losses 
on government bonds and other bonds) -19 -17 +1

Expenses 379 416 +37

Personnel expenses 210 223 +12

Property expenses 144 160 +15

Core business net profit 109 201 +91

Gains/losses on government bonds and other bonds 9 -21 -30

Gains/losses on stocks and other securities 33 39 +6

Ordinary profit 158 190 +31

Net profit 118 133 +15

Credit-related expenses 0 27 +26

Lending interest rate yield and average balance

Actual expenses

Interest on loans

Factors affecting increase/decrease in expenses
(Billion yen)

 Fiscal 2024 Fiscal 2025 Plan
Year-on-year 
comparisons Main factors Year-on-year 

comparisons Main factors

Ta
xe

s

+0.9
Consumption tax related to the 

construction of the new Head Office

+0.8 billion yen
-0.8

Temporary expenses in the
previous fiscal year

-0.8 billion yen

Pr
op

er
ty

 e
xp

en
se

s

+1.5

Temporary expenses related to the 
relocation of the Head Office, etc.

+1.0 billion yen

IT investment, etc.

+0.8 billion yen

+0

Temporary expenses in the
previous fiscal year

-1.0 billion yen
Depreciation expenses

for the new Head Office

+0.5 billion yen
IT investment, etc.

+0.5 billion yen

Pe
rso

nn
el 

ex
pe

ns
es

+1.2
Base salary increases, etc.

+1.2 billion yen
+0.7

Base salary increases, etc.

+0.5 billion yen
Introduction of an employee

stock compensation plan

+0.2 billion yen

Fiscal 2021
Actual results

Fiscal 2022
Actual results

Fiscal 2023
Actual results

Fiscal 2024
Actual results

Fiscal 2025
Planned

(10 billion yen)

(%)

121 123 126 129

88 95 103 131

114 117 121
123

62 59 55
50387 395 406

435

132

142

125

47

447

(Retail)

Corporations
(wholesale)

Individuals

Local public
entities

Average balance
of loans

Lending interest
rate yield

0.83 0.87 0.91 0.99
1.17

Fiscal 2023
Actual results

Fiscal 2024
Actual results

Fiscal 2025
Planned

(Billion yen)

(%)

21.0

14.4

2.4
37.9

22.3

16.0

3.3
41.6

23.0

16.0

2.4
41.5

Personnel
expenses

Property
expenses

Taxes

OHR (non-
consolidated)

OHR (consolidated) 76.8% 67.1% 66.4%

77.5
67.3 66.8

Fiscal 2023
Actual results

Fiscal 2024
Actual results

Fiscal 2025
Planned

(Billion yen)

52.5

43.4

37.3

President”s
Message

Building Trust
and Reassurance

Promoting Digital
Transformation

Sustainability 
Initiatives

Management
Plan Human Capital Governance

Realizing Sound, Sustainable Management
(Engagement with Regional Society) (Engagement with Customers)
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Enhancing the Nanto Bank Group’s Corporate Value

In fiscal 2025, we plan to increase our interest income on 
loans and Market Division revenue, with consolidated ordinary 
income of 21.5 billion yen and net income of 15 billion yen. 
This plan assumes that the policy interest rate will remain 
unchanged at 0.5%.
	 As concerns loan interest income, we plan to increase 
our loan balance, as well as to benefit from the two interest 
rate hikes implemented in the previous fiscal year, to increase 
our yield for the full year. In the Market Division, we aim to 
achieve our plans by constructing a portfolio that ensures 
stable revenue through flexible portfolio restructuring and 
diversified investments centered on yen-denominated bonds.

	Performance forecast for fiscal 2025

	Initiatives to enhance corporate value

Sound management targeted by the updated Medium-Term Management Plan

Capital adequacy ratio

To put “sound management,” one of the two pillars of the updated Medium-Term Management Plan introduced in April 2025, into practice, we have 
set the following targets to improve profitability further: “ROE of 5.5% or higher,” “capital adequacy ratio of 11–12%,” “net income of 18 billion yen or 
higher,” and “OHR below 65%.”
	 Through the steady execution of our business strategy, we intend to increase loan interest income and secure stable income revenue in the 
Market Division. Meanwhile, we will control expenses appropriately, including increases in personnel costs due to base pay adjustments, and IT 
investments aimed at further enhancing customer convenience, with the intention of increasing our core business profit and achieving net profit of 18 
billion yen and an OHR below 65%. Meanwhile, we are targeting a capital adequacy ratio of 11–12% through flexible share buybacks, with a target 
ROE of 5.5% or higher now and 8.0% or higher in the future.
	 We recognize the current situation in which our PBR is below 1x as a serious concern. We will respond with efforts to enhance our corporate 
value by presenting our stakeholders with a sustainable strategy for growth through improved profitability and capital efficiency.

Our Group’s capital adequacy ratio was 11.31% on a 
consolidated basis and 10.93% on a non-consolidated basis 
as of end March 2025. We will continue our efforts to maintain 
an appropriate capital adequacy ratio and allocate our capital 
efficiently, targeting a range of 11% in fiscal 2027.

(Billion yen) FY2025
Plan

Year-on-year 
comparison

Co
ns

oli
da

ted Ordinary income 215 +18

Net income 150 +14

Ba
nk

 o
nl

y

Core business gross profit 620 +1
Funding income 578 +15

Interest on loans 525 +90
Interest on securities 174 -23

Of which, gains/losses on redemption 
of investment trusts 0 -15

Interest on deposits 109 +72
Fee and commission income 71 -1
Other operating income (excluding gains/losses 
on government bonds and other bonds) -27 -9

Expenses 415 -1
Personnel expenses 230 +7
Property expenses 160 +0

Core business net profit 205 +3
Gains/losses on government bonds and other bonds -10 +11
Gains/losses on stocks and other securities 28 -11
Ordinary profit 210 +19
Net profit 150 +16
Credit-related expenses 22 -5

Returns to shareholders 

We will aim for continuous profit growth through the steady implementation 
of appropriate measures, including the flexible acquisition of treasury stocks, 
while reviewing our policy on returns to shareholders and seeking to maximize 
our corporate value by further strengthening these shareholder returns.
	 Under the revised policy, the dividend per share for fiscal 2025 is 
expected to be 190 yen. If we achieve our net income target for the final year 
of the medium-term plan (18 billion yen), moreover, the dividend per share is 
expected to be 230 yen.

Continuation of stable dividends Target dividend payout
ratio of 30% New policy on returns to shareholders

2016 2017 2018 2019 2020 2021 2022 2023

15% 17% 23% 82% 24% 30% 76% 30% 40%

2024 2025
(Plan)

2027
(Plan)

(Fiscal year)

Total dividends
(Billion yen)

Dividend
payout ratio
* Dividend payout ratio rounded to the nearest whole number

Dividend per
share (yen)

1.8

70 70 80 80 80
110 113 114

170
190

230

2.2 2.6 2.6 2.6 3.5 3.5

1.6

3.6
5.3

1.0

6.0

Maintain stable dividends and aim for a dividend payout ratio of 40% of net income attributable to parent company shareholders.
Implement flexible share buybacks.

New policy on
returns to

shareholders 

Reduction of policy-held shares

We also consider it important to reduce the number of policy-held shares in 
order to improve our capital efficiency. We set a target of reducing the ratio 
of policy-held shares to consolidated net assets to 20% or below, and we 
had already achieved this target as of end March 2025 with a ratio of 17.8%. 
We will, however, continue to reduce our policy-held shares going forward. FY2023 Actual results FY2024 Actual results FY2027 Target

(Billion yen)27.5%
17.8%

82.2

29.7
49.5

17.6

Balance of policy-held shares
(market value)

Balance of policy-held shares
(acquisition cost basis)

Ratio to net assets
(market value)

FY2024 Actual results FY2027 Planned

11.3% 11% range

Additional shareholder returns

Target level
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P.10Numerical targets of the New Medium-Term Management Plan

Management Plan
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