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Japan’s financial sector is undergoing unprecedented change today at a time when customer needs are rapidly diversifying. For our
Group to maintain its sustainable growth, we must continue to take on new challenges aimed at transformation.

To meet these new challenges, which will define the future of our Group, we must develop “human resources who think and
act independently to solve local issues,” as outlined in our Medium-Term Management Plan.

To this end, we will need to motivate our employees to “think and act independently.” We will seek to enhance engagement by
fostering a workplace environment that supports employees’ autonomous growth and challenge-solution capabilities as a means of
creating human resources who can solve regional issues.

To develop their skills in engagement, meanwhile, our management team not only communicates the direction and policies
of the organization, but it also listens sincerely to the voices and ideas of individual employees and seeks to build relationships of
mutual trust. We hope to employ this kind of two-way dialogue to build a foundation for engagement.

Going forward, we will continue to deepen our relationships of trust with our employees and foster an open organizational
culture in which everyone can express their opinions freely. Maximizing the value of our human resources and cultivating our
productivity and creativity, we will transform ourselves into a Group that creates vitality in the community.

M Initiatives for human resources development

To cultivate employees who “think and act independently to solve local issues,” we will focus on the following initiatives: “Visualizing
human resources and optimizing career paths;” “building an organization in which diverse human resources can thrive;” and
“enhancing engagement.”
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H Creating an organization in which diverse human resources can thrive

Nanto Bank is committed to providing a rewarding workplace where employees who are passionate about contributing to regional
development and their own growth can thrive and enhance their value.

At the same time, we anticipate a reduction in the workload through the adoption of digital technologies and a natural decline
in the number of employees. It will therefore be important to shift human resources to high-value-added tasks through business
efficiency and productivity improvements centered on smart work and digital transformation, while enabling individual employees to
perform at a high level.

As the need for further improvements in knowledge and skills grows across all our business areas, we are strengthening our
efforts to recruit highly specialized talents through new graduate and career hiring, in addition to Group-wide human resources
development and exchange activities.
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Promoting the active participation of diverse human resources
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Fostering an organizational culture of rising to challenges

To foster a culture of overcoming challenges, we will actively promote the use of our Career Challenge Program, which encourages
autonomous career development, while also expanding opportunities for external secondments to local businesses and local
governments, as well as traineeships at other financial institutions.
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